1. Our Purpose & Values

Why This Guide Exists Every organization exists to create value—whether through service,
innovation, or impact. How people work together determines whether that purpose is
achieved effectively and sustainably. This guide supports that work by clarifying shared
expectations and ways of working.

Core Guiding Principles

e Respect & Dignity: We treat all individuals with professionalism, respect, and
consideration.

o Accountability: We take responsibility for our actions, decisions, and outcomes.

o Equity & Inclusion: We recognize differences in experience and perspective and
work to create fair and inclusive environments.

e Integrity & Transparency: We act honestly, communicate clearly, and align our
actions with our values.

e Learning & Growth: We value reflection, feedback, and continuous improvement.

2. How We Work

Strong organizations are built on clarity, trust, and shared responsibility.
Our Approach

Clear communication and expectations.
Shared ownership of outcomes.
Collaboration grounded in respect.

Focus on results, not just activity.
Continuous improvement over perfection.

3. Professional Conduct & Communication

Expectations All team members are expected to:

Communicate clearly and respectfully.

Follow through on commitments.

Engage constructively in problem-solving.
Maintain ethical and professional standards.

Use judgment aligned with organizational values.



Effective Communication Includes:

Listening to understand.

Speaking with clarity and intention.
Asking questions when unsure.
Maintaining appropriate boundaries.

4. Collaboration & Team Effectiveness

Strong collaboration depends on structure and trust.
Good Practice Includes:

Clear meeting purpose and outcomes.
Defined roles and responsibilities.
Shared agendas and documentation.
Inclusive participation.

Clear next steps and accountability.

5. Decision-Making & Accountability
Effective organizations make decisions intentionally and transparently.
Decision-Making Principles

Aligned with mission and priorities.
Informed by data and experience.

Clear ownership and responsibility.
Thoughtful consideration of trade-offs.
Communicated clearly to those affected.

Accountability Means
e Owning outcomes.

« Following through on commitments.
e Reviewing and adjusting when needed.

6. Well-Being & Sustainable Performance

Sustained impact requires healthy people and systems. Well-being is a shared responsibility,
supported by organizational culture and leadership.



Our Commitment:

Reasonable workloads.

Respect for boundaries and time.

Open dialogue about capacity and stress.
Supportive management and supervision.
Encouragement of rest and recovery.

7. Stress, Burnout & Organizational Health

High-performing environments require attention to stress and workload.

Common Signs of Strain

Fatigue or disengagement.
Decreased focus or motivation.
Emotional exhaustion.
Reduced effectiveness.

Our Approach

Normalize conversations about workload and stress.
Address issues early.

Encourage use of support systems.

Promote sustainable expectations.

8. Learning, Reflection & Growth

Strong organizations learn continuously.

We support growth through:

Reflection and feedback.

Skill development.

Peer learning.

Openness to improvement.
Recognition of effort and progress.



9. Governance, Leadership & Responsibility

Leadership Responsibilities

Model organizational values.
Support healthy culture.
Provide clarity and direction.
Ensure accountability.

Governance Responsibilities

e Oversight and stewardship.
« Policy and ethical guidance.

e Long-term sustainability.

o Risk awareness and accountability.

10. Using This Guide

Intended Use This guide is intended to:

e Support onboarding and orientation.

o Provide shared expectations for behavior and decision-making.
o Guide organizational culture and operations.

o Complement (not replace) formal policies.

Review & Updates
e Reviewed periodically.

o Updated as the organization evolves.
e Used as a living reference.



